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Minutes of the 2021 ASW ASSOCIATION AGM
Royal Beach Hotel Southsea
Saturday 23rd October 2021
Actions
1. Association President = Association Committee
2. TAS/ASW Monument = Portsmouth area team By February 2022
3. Memorabilia = Bob Burton
4. Thank you, communication, = Paul Underdown
5. West country calendar including Christmas drinks= Lee Dudman
6. Portsmouth Christmas drinks = Ray McCready 
7. 2022 dinner David Baxter and Paul Underdown to be decided by late November 2021
	Attended
	Apologies

	Mr Archie Gemmell
	CPO (UW) Knocker White (Vice Chairman)

	CPO (UW) Paul Underdown (Chairman)
	P0 (UW) Lee Dudman (West country rep)

	Mr Bob Burton (Communications)
	Mr Ray McCready (Portsmouth)

	Mr Mike Bee
	Mr Paul Hitchcock

	Mr Tom Williamson
	[bookmark: _GoBack]Mr Dave Hood

	Mr Pete White
	Mr Jim Hunter

	Mr Norrie Millen
	Mr Adrian Bambridge

	Mr Lez Dacombe
	Mr Jim Hunter

	Mr Muzz Cowley
	Mr Yorkie Cunningham

	Mr Mick Loynes
	Mr Dickie Antcliff

	Mr Tim Lemage 
	

	Mr Warwick Franklin
	

	Mr Tony (Bill) Bailey
	

	Mr Tex Marshall
	

	Mr Mike Loynes
	

	Mr Glenn Cameron
	

	Mr Tim Le-Mage
	



1.	Chairman’s Welcome 
Paul Underdown welcomed all to the meeting everyone introduced themselves
2. Minutes of last AGM
The minutes of the last AGM were read through and generally agreed. The following requires further action.
a. Identification of an association president.
Action  Association committee.
b. TAS/ ASW Monument at Gunwharf quays.
Action Portsmouth area to establish contacts to take this forward and report 	back by February 2022
      c.	Association memorabilia 
Action Bob to continue with the creation of an index of association memorabilia 
 
3.	Election and Re-election of Committee
	Position
	Member
	Approved


	Chairman
	CPO (UW) Paul Underdown 
	Yes

	Vice Chairman
	CPO (UW) David Baxter
	Yes

	West Country Social Representative
	PO (UW) Lee Dudman
	Yes

	Portsmouth rep
	Mr Ray McCready
	Yes

	Communications / Treasurer
	Mr Bob Burton
	Yes



Action  Agreed that the chairman would thank CPO (UW) White for caretaking the position of Vice Chair for the last 5 years
4.Portsmouth report
In Rays absence Bob reported that things had been frustratingly slow due to the pandemic and that response to emails is slow which hampers events planning.  Christmas drinks have been planned and it has been agreed that up to £150 will be available for this event  
5. West country Report
Bob reported that there had been no face-to-face meetings throughout the year and that it has been agreed that Lee Dudman to organise Christmas drinks and a social programme up to April 2022
Action Lee Dudman
6. Treasurer's report
Bob Burton précised his treasurers report Incoming's exceed outgoings for this year the greatest expense has been the dinner. See report in members area of the website for detail. 

The accounts remain healthy all paid up members will be emailed the treasurers report on request
Association paid up membership remains steady
	Year
	Paid up members

	2021
	126 by end of the year 

	2020
	118

	2019
	125

	2018
	113



7.   Website and communication report
Bob Burton remains the communications officer.  The website has regularly been updated.  Items in the members area have increased and a large collection of Seamaster magazines can be found there.  Paid up members has remained steady over the year allowing all paid up members (126) to access to the members area.
Facebook remains the most popular medium for communicating with all members with 610 members.
Weekley Zoom meetings have taken place over the year and over 45 Members have accessed these sessions.  The sessions normally include a dit session and a short quiz.  The zoom subscription has been supported by a grant from the RNRM charity

8.	2022 Dinner 
It was agreed that the 2022 dinner will take place in the West country.  Bob stated that he would like someone else to organise this event.  The reason for this is that  the experience can be shared with new members of the committee. 
9. Any other business
Meeting Closed at  1730 
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