ASWI’S ASSOCIATION. AGM 3rd October. 2003.

Held in the MOUNTBATTEN SUITE. HMS COLLINGWOOD.

ATTENDEES.

WO. (UW) Dave Williams.






Chairman.

Mr. Bill Barrett.








Secretary.

Mr. Andy Gleave.







Ex-Serving Members Rep.

WO. (UW) Pete Rhodes.


WO. (UW) Brian Walsh.


Mr. Steve Rodgers

Mr. Paul Hitchcock.


Mr. Tony Walton.


Mr. Dave Hood.

APOLOGIES.

Mr. John Adams.



Mr. Dave Bekker.


Mr. Darby Allen.

Mr. Brian Heaver.


Mr. Tony Hovenden.


Mr. Sam Snelling.

Mr. Robbie Robinson.


Mr. Ian Gardner.



Mr. Paddy Kennedy.

MEETING OPENED AT 1433.

CHAIRMAN’S OPENING ADDRESS.

The Chairman welcomed those members attending, adding that he felt very disappointed on entering the mess and due to poor support that the annual dinner had to be cancelled,. He also went on to say that the rules for voting needed to be looked at, as although the number attending the AGM from last year was up by one, it still left the association in a position that it could not vote on any changes.

ACCEPTANCE OF THE MINUTES OF THE 2002 MEETING BE ACCEPTED.

Proposed by Mr. Andy Gleave.


Seconded by WO. (UW) Dave Williams.

VACANT COMMITTEE POSITIONS.

It was pointed out by Mr. Andy Gleave that the positions of Treasurer and Social Secretary had remained vacant since 18th October 2002. The Chairman stated that the auditors had also pointed out that for the last 3 audits the association was without a full time Treasurer. Whilst the Chairman has been conducting the duties of Treasurer the audit team further pointed out that as the Chairman; he should not be holding the position of treasurer as well. Notwithstanding this the PCRM (Dryad) accepted the fact that without a volunteer, the position of Treasurer was being temporally be filled by the Chairman. 

The Chairman stated that although it was his intention to terminate his term of office on completion of the planned Dinner (2003) he had yet to receive a nomination for a successor. He further explained that as no one is prepared to undertake the duties of Chairman, he would continue with his current duties and remain but, only in a caretaking role. It is the intention of the Chairman to pass over to the vice-chairman until a new Chairman could be found, the date of which is yet to be decided. He then went on to say that hopefully the chair would continue to be held in the Portsmouth area, the home of the ASWI’S Association.

With the position of Social Secretary still vacant, the last venue for a social was planned to be the Summer BBQ, however this was cancelled in favour of a comedy night in the mess at HMS Dryad, only 4 members and their guest attended. Those that did attend thoroughly enjoyed themselves even though some of the acts were a little blue and not for the faint hearted. 

The WO & SR Mess (Dryad) holds this type of entertainment on monthly bases with a set ticket price of £5:00, (included is a buffet). Whilst the ASWI Association holds a standing invitation the Chairman reiterated the fact that it is not suitable for children.

So it remains that the following positions needed to be filled, Chairman, Treasurer, and Social Secretary.

RATIFICATION OF THE COMMITTEE.

Caretaker Chairman.



WO. (UW) Dave Williams.

Vice-chairman.




CPO. (UW) Steve Couch.

Secretary.




Mr. Bill Barrett.

Treasurer.




Vacant (Temporarily held by WO (UW) Dave Williams).

Social Secretary.




VACANT.
Ex-Serving Members Rep.



Mr. Andy Gleave.

Plymouth Rep.




Mr. Archie Gemmil.

Seamaster Editor.                                                        Abolished (January 2003).

The Chairman pointed out that he had a letter from Mr. Steve Rodgers (January 2003) in which Steve explained that his role as the Seamaster editor had become untenable by way of a distinct lack of sustainable dits from the membership. This coupled with the cost was considered by Steve to be a lost cause. It was with great reluctance that it was accepted, and everybody present thanked Steve for all his efforts and felt he had done a really grand job and that the magazine will be greatly missed. Letter was available for anyone to read.

Proposed by. Mr. Paul Hitchcock.



Seconded by. Mr. Dave Hood.                       Carried.

SECRETARY REPORT.

All correspondence to the association had been dealt with and nothing was seen to be outstanding.

 Chairman had received 8 requests from the membership for tickets to the annual Dinner which equated to 28 people in total. As previously explained this not no-where near enough places as the Dinner was planned around 70 – 75 attendees and that it was this lack of support that he had taken the decision to cancel the Annual Dinner for 2003.

Other correspondence was from ‘’Explosions’’ requesting the display of display posters.

Mr. Paul Hitchcock also had received several request form the 8th Destroyer squadron to display posters, although he had inquiries searching for old comrades of the older generation than those members present. 

TREASURERS REPORT.

The association’s books will be submitted for audit on Tuesday 6th October 2003.

 ASWI FINANCIAL STATEMENT TO DATE 3rd OCTOBER 2003.

DEPOSIT ACCOUNT

Lloyds TSB (Account Number 7129638)

Balance as of 3rd October 2003; £2163:17 pence

 CURRENT ACCOUNT

Lloyds TSB (Account Number 1361407)

Balance as or 3rd October;                   £799:08 pence

Unrepresented cheque (BT- Website)  £35:25 pence

Balance as of 3rd October 2003           £763:83 pence

To Date as of 3rd October 2003 – Deposit & Current Accounts = £2927:00pence

Books would be available for inspection, should anyone wish to by the 6th October 2003.

Lt Cmdr. Cobb,. Made some suggestions to the Chairman/Treasurer, that in the worse possible scenario the association were to fold, it would perhaps be better to do so officially in the year 2005, as the £2927:00 plus interest and yearly subscription, etc, could be placed into a central fund and used towards the 50th anniversary of that year. 

Should the association fold the Chairman said he was concerned that 108 members paid through their banks, and as it was only £10:00 a year that they would fail to stop payment. The Chairman further stated that he would be writing to all members post 28 October 2003.

Mr. Paul Hitchcock asked if it was in the best interest to keep the association money tied to Lloyds TSB, the Chairman explained that he had moved the accounts from Fareham to Waterlooville with the only requirement of specimen signature of himself and WO. (UW) Ted Lewis, This was done to make it easier for him as he lives in the area, The other advantage was that although the accounts required 30 days notice, it had now been tied into a business account and only required 7 days notice, without loss to the association. It was accepted by all members present that moving the account around was counter productive, as interest rates are constantly changing and it would be swings and roundabouts.

MOVE TO HMS COLLINGWOOD UPDATE.

Both the Mess Manager and Mess President were still happy with the ASWI’S & PRI’S Associations moving into the sky TV room, however they would like a date, as there were other parties that were interested. The Chairman said there were several points that were worth considering.

(1) The move to Collingwood would need both associations to finance the cost of converting the sky TV room, such as chairs carpets, etc. As neither association could go it alone.

(2) It is thought that the PRI’S were happy to stay put, as they were still making money on there bar (Dryad) and they would have to close the bar officially. The Chairman needed to work with Taff Rowles and his successor on the way forward.

(3) WO. Ted Lewis has said that he can provide manpower to get the room painted and transport for moving items from MWS Dryad. The chairman thought it was possible to get a grant for a few hundred pounds for such things as paint, but larger grants were unlikely. 

(4) The Chairman also said that we would be allowed the use of the Mountbatten Suite for meetings and purchase liquid refreshment from JAYS BAR. This would be at no cost to the association.

(5) The association would not be allowed to run a bar in the facility, as there are to many bars in Collingwood. The other alternative is a chiller for holding cans, this would also be expensive to get and run.

The Chairman invited comments from the floor  
Mr. Tony Walton asked about the association memorabilia if we moved without the PRI’S, He said that he was still in contact with Pete Johnson who had done the association proud in the past, and was willing to help with quality graphics, which would enhance any exhibit.

The Chairman stated that the Mess President had offered the use of either the main entrance, or the Mountbatten suite, provided it was done tastefully and not over whelming.

It was also brought up about Captain Walkers ‘Battle Ensign from HMS KELLY’. It was pointed out that it was on loan to the sonar section, (Dryad). It was decided to investigate further.

Mr. Paul Hitchcock asked if at the next monthly meeting, could we look into what memorabilia and artefacts we hold, and would wish to take when we move.

 It was also decided to bring up two options for discussion. (1) Moving date. (2) Wait for the PRI’S. 

REDUCTION IN NUMBERS FOR A QUORUM.

The Chairman said that even though there were 9 members present, the association was in the impossible position of not being able to vote through a change in rules, as it stated that 11 were required to form a quorum. After discussions from the floor, it was decided that there needed to be different rules for;

(A) AGM’s and EXTRAORDINARY MEETING’S.

(B) MONTHLY MEETING’S.
 AGM’S & EXTRAORDINARY MEETING’S.

Rules can be changed by a majority vote.

PROPOSED BY WO. (UW) Brian Walsh.              SECONDED BY Mr. Andy Gleave.          CARRIED: Unanimously.

PMN
The above applies to any decision that requires to be voted upon

MONTHLY MEETING’S.

Association Rules maybe changed at the monthly meetings provided the non committee members exceed the number of committee members present.

PROPOSED BY WO. (UW) Brian Walsh.              SECONDED BY Mr. Dave Hood.            CARRIED: Unanimously. 

PMN
The above also applies to any decision that requires to be voted upon.

DINNER 2003.

DINNER 2003.

As stated in the 139th monthly meeting, although the minimum number required to have the dinner was reduced to 60, the actual number was well short, so it was with reluctance that the decision to cancel the dinner was taken. Mr. Dave Hood asked for a vote of thanks for the Chairman and others that had put so much effort into organising it. (Covered in greater detail in the 139th monthly).

FUTURE OF THE ASSOCIATION.

The Chairman has called for an “EXTRAORDINARY MEETING” where AGM rules apply on the 28th October 2003. At MWS Dryad.

DONM – AGM- DINNER.

To be discussed at the extraordinary meeting on the 28th October 2003.

Closing Remarks.

The Chairman closed the meeting, by thanking all those that attended, even if it were the same old faces. He looked forward to seeing any members at the next monthly meeting, and hope that the dinner in 2004 would go ahead, even if at different venue.

Mr. Paul Hitchcock thanked the Chairman and Committee for there efforts in trying to keep the association running.

MEETING CLOSED AT 1600.

EXTRAODINARY MEETING 28th October 2003, at MWS Dryad.

WO (UW) D P WILLIAMS


Mr Bill BARRETT.

CHAIRMAN 




SECRETARY

ASWI ASSOCIATION       


ASWI ASSOCIATION

