MINUTES OF THE ASWI’S ASSOCIATION 

142nd MEETING

HELD IN THE FORD PUBLIC HOUSE 23RD  FEB 2004

	Attendees:
	
	

	Steve Couch
	Chairman

	

	Archie Gemmill
	Social Sec
	

	Bob Burton   
	Webmaster
	

	Bill Bailey      
	Treasurer
	

	CPO (UW) Dave Smith   
	HMS Westminster
	

	CPO(UW) Tim Allport  
	HMS Dryad
	

	Kevin J Mowett
	
	

	Simon (George) Pearce
	
	

	Dave Cosh   
	
	

	Apologies:
	
	

	CPO (UW) Sharp
	PO (UW)  Shaw
	

	CPO (UW) Buckley
	Mr Taff Healey        
	

	CPO (UW) Mahoney
	Mr Tom Williamson
	

	CPO (UW) Wingar
	Mr Ian Lawrie
	

	PO (UW) Stretton
	
	

	PO (UW) Greening
	
	


The Chairman opened the meeting at 2035

1

Chairman’s Opening Address

Steve Couch

The Chairman thanked everyone for attending and a special thank you to those who had travelled to attend the meeting. He expressed his gratitude to all those who have given him their support and hoped that the association will continue to prosper and grow in strength.  This being the first official meeting under the new Chair in Plymouth, the Chairman hoped that both the Portsmouth and Plymouth memberships would join together and embrace the future of the association together, as one.

2

Acceptance of Minutes for the 142nd Meeting


Steve Couch
The Minutes of the 142nd meeting were unanimously accepted as a true record. 

3

Vacant Committee positions


Steve Couch

The Chairman stated that the vacant positions of Social Secretary and Treasurer had now been filled and welcomed them to their new positions.  However the position of Secretary remains vacant after MR Bill Barrett became Vice.  Mrs C Gemmill offered her services as a temporary measure until a permanent Secretary can be found. Although not a full member of the association it was agreed by all present that due to the present situation of the association; this would be an ideal short term measure and help reduce the already heavy burden on the Chairman.

Proposal for MRS C Gemmill to become temporary Secretary.

Proposed by Bill Bailey



Seconded by Bob Burton.  Carried.
4.

 Vote of thanks for out going Chairman
WO(UW) Dave Williams has stepped down as Chairman, all present wished Dave well for the future and a vote of thanks to him for all the hard work and time he has tirelessly put into the association.

Proposed by Steve Couch


Seconded by Tim Allport
Carried
5.  
Secretary report



Steve Couch

All outstanding correspondence had been dealt with.  There is no outstanding correspondence.

6.
  Treasurer Report

Bill Bailey 

The Treasurer highlighted the fact that several members were still paying the existing £5 subs. It was decided to contact the members and discuss the situation with a view to increasing the subs in line with present levels. The Current Account is now receiving all the direct debits from the membership and further a more accurate balance will be given at the next meeting. In order to make better use of the higher interest rate of the Deposit Account, it was also decided to transfer funds from the Current Account into the Deposit Account.

Current Account
 -     Balance as of Feb 2004 £1314.27

   14 October 2002 transfer £500 to deposit account

Deposit Account
-      Balance as of Feb 2004 is £2173.05 pence

7.
  Social Secretary Report

Dave Gemmill
The Annual Dinner Dance for this year will be a ‘Reunion’ type get together, which will be open to all serving and ex-serving Sonar Senior Rates and Associate members. A DCI will come out containing all details and timings.

The 50TH anniversary celebration for 2005 may be held in RNAS Yeovilton in September of next year.  It is intended to arrange transport from both Plymouth and Portsmouth, with service accommodation booked for all those attending.  Costs etc will be calculated at the earliest opportunity.  

8.     ASWI Website

Bob Burton
Mr Bob Burton informed those present that the website was receiving approx 50 hits per month. It was also suggested that a member’s site be created for access by all paid up members containing more information and topical subjects. It was agreed to look into this, and whether it would mean an increase in monthly rental charges due to an increase to the Website size.  All agreed the Website is now the main information portal for the ASWI’s and should be given a greater role in promoting and informing the Association membership and other interested parties. 

Bob  also asked that all the membership should update e-mail addresses to reduce the amount of dead e-mail addresses currently being held.

9.

Yearly subscriptions      Steve Couch

People have said that a poor service was being provided for the amount paid.  It was explained that the subscriptions were needed to pay for the website and other necessities, also any subsidies for social events more than made up for the amount set.  However, it was agreed that for people without Internet access and people who due to distance could not attend social occasions a Newsletter would be produced and sent out to all those members not on the e-mail listing.

9. Reduction of Association Official Meetings       Steve Couch
Official meetings will now take place on a quarterly basis in-order to reduce the amount of officialdom associated with the association and attract more attendees to meetings.  It was also agreed that the two Association Areas could have independent social events at their discretion, but these would have to be self-funding.

10.
AOB
With the imminent closure of Dryad, CPO Tim Allport enquired about what was the intention of the association with regards to the two sets of medals currently being displayed in Lewin building.  The Chairman informed CPO Allport that all effort was being made to trace the owners of the medals in order to discuss what to do with them.  If they could not be traced then it was suggested that the medals be displayed in the Plymouth Dockyard Museum.  The Chairman would enquire about the feasibility of this and get back to the committee at the earliest opportunity.

Mr Bob Burton enquired about the old course photographs currently stored in Lewin building and if possible could they be transferred to his keeping in-order to archive them on disc and make them available on the website.  The Chairman informed Bob  that he was going to Dryad within the next couple of weeks and would bring as many as these back as possible.

CPO Tim Allport asked if the old Portland Map currently displayed in Lewin be moved to Collingwood and displayed in the new Sonar School. All those present unanimously agreed to it.

Mr Bob Burton informed all those present that he has a selection of ASWI Polo shirts and other items for sale at very reasonable prices. Anybody interested should contact Bob via the Website to place an order.

10. They’re being no other business; the meeting was closed at 2150. Date of the next meeting TBC.

Steve Couch

Chairman ASWI’s    
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