MINUTES OF THE EXTRAORDINARY ASWI’S MEETING

HELD IN THE WO & SENIOR RATES MESS. OCTOBER 2003.

ATTENDEES.

WO (UW) DAVE WILLIAMS.






CHAIRMAN

MR. BILL BARRETT.







SECRETARY.

MR. ANDY GLEAVE.







EX-SERVING MEMBERS REP.

MR. TONY HOVENDEN.

MR. BRIAN HEAVER.


MR. BILL ALLEN.

MR. IAN GARDNER.


WO. (UW) BRIAN WALSH.

MR. PAUL HITCHCOCK.

MR. TONY WALTON.

APOLOGIES.

WO. (UW) PETE RHODES.

MR. JOHN ADAMS.


MR. DAVE BEKKER.

MR. SAM SNELLING.


MR. ROBBIE ROBINSON.



MEETING OPENED AT 1935.

CHAIRMAN’S ADDRESS.

The Chairman welcomed all those members that were attending this extraordinary meeting, however there was no agenda because there only one item, ‘‘the way forward for the ASWI’S Association.’’ He then went on to explain that although members were aware he was due to leave the service in December (04) positions on the committee still remained unfilled. These positions needed to be filled and was one of the aims of the meeting. He also stated that there were 108 paid up members, mostly ex-service, so the association remained strong and the feeling he had was that no one wanted the association to fold and after receiving an ‘E’ mail from the Plymouth end, there where critical remarks which pointed to a new way ahead.

PROPOSAL TO ACCEPT THE MINUTES OF THE 139TH MEETING.

Proposed by Mr. Tony Walton.

Seconded by Mr. .Bill Allen.                Carried. 

VICE CHAIARMAN’S ‘E’ Mail.

The chairman read the ‘E’ Mail out to the members present, it contained names of volunteers for some of the vacant committee positions, and some interesting topics, at this point the Chairman said points to consider were; is a monthly meeting necessary,  Christmas Dinner,  Summer BBQ and a annual  Dinner/Dance. This was then opened up for discussion form the floor.

Mr Andy Gleave stated the monthly meetings had always been Family orientated, as wives and family were always made welcomed.

Chairman responded, saying that it was the same old faces, the meetings were always published on ‘Daily Orders’ 3 days before and those wishing to attend where encouraged to do so. However, the meetings were poorly supported by the uniform embers and that if this situation did not improve, would over a period of time die a natural death.

Mr Brian Heaver thought perhaps with younger serving members it probably could be run better from Plymouth.

Mr Paul Hitchcock stated that if meetings were to stop, it would spoil the elder member’s night out.

Chairman stated that if the ‘’Chair’’ were to move to Plymouth the following actions would have to be taken, the 2 bank accounts would have to be transferred to Plymouth which in its self would not be a problem. It would be up to the new ASWI’S committee to decide the location for the next dinner/dance (04). Plymouth had proposed members for the vacant positions which would need the votes of the Portsmouth membership in order to be endorsed.

Mr Tony Hovenden asked how this would affect the constitution. The Chairman said that he would look into this and report back.

The Chairman then went on to explain that the mess president of the WO & SR Mess of HMS Collingwood were concerned about the requirements of the association. If the monthly meetings were to cease then the requirements of the association would also change.

Mr Ian Gardner asked if perhaps the name of the association should be changed, bearing in mind the younger generation.

Mr Paul Hitchcock asked, do we still have to have a ‘President’; as he feels there is no longer a requirement. The Chairman said yes as Commander Murphy was an asset in this moment in time. 

WO. (UW) Brian Walsh stated that the association had been given a ‘very good life line’ by the Plymouth membership willing to take the reins.

Mr Andy Gleave asked the Chairman if the un-named volunteer would consider taking up the position of vice-chairman, The Chairman said no, as the volunteer could be leaving the service at short notice.

Mr Andy Gleave suggested that the home of the association was moved to the location of the chairman. The Chairman said he would read the rules and inform members at a later date.

VOTING ON PLYMOUTH ‘E’ MAIL.

Proposal that CPO. (UW) Steve Couch is elected as Chairman.

Proposed by: Mr Paul Hitchcock. 

Seconded by: Mr Andy Gleave.   


Carried unanimously.

Proposal that, Mr. Bill Bailey be elected as Treasurer.

Proposed by: WO. (UW). Brian Walsh.

Seconded by: Mr. Brian Heaver.

Carried unanimously.

Proposal that, Mr. Archie Gemmil be elected as Social Secretary.

Proposed by: Mr Tony Walton.

Seconded by: Mr. Tony Hovenden.


Carried unanimously.

Summary: Where the association might have folded, it was felt that it could it could only improve the association by moving its head quarters to Plymouth. The Chairman further stated that he would discuss the changes to the committee with Commander Murphy on the 5th November.

Date of changing over to the new committee would have to be decided; however it is thought to be by the end of November.

Mr. Bill Barrett said that his position of association secretary would diminish once the ‘Chair’ had moved. As no volunteers were forth coming he would be willing to take up the position of ‘ Vice-chairman’ temporally, so that there would at least be a communication link between Portsmouth and Plymouth, however it was unrealistic to expect him to be able to attend all the Plymouth meetings. If at a later stage a serving member in Portsmouth area decided he would like to fill the position this would be even better. 

Proposal that, Mr. Bill Barrett be elected as Vice-chairman.

Proposed by: Mr. Tony Walton.

Seconded by: Mr. Ian Gardner.


Carried unanimously.

AOB.
Meeting on the 25th November. When a decision on monthly meetings can be made.

A vote of thanks for all volunteers for the new committee positions was proposed by Mr. Paul Hitchcock and seconded by Mr. Andy Gleave.

Mr. Paul Hitchcock said the way forward was for the dinner/dance to be held in the Home Club and re-named the Re-Union if held in the Portsmouth area.

Meeting closed at 2040.

Next meeting. 25th November.2003.

A R Barrett.





Contact No. Dave Williams.

Secretary.






          Dryad 4568.

