MINUTES OF THE 139TH ASWI’S MEETING

HELD IN THE WO & SENIOR RATES MESS. SEPTEMBER 2003.

ATTENDIES.

WO. (UW) DAVE WILLIAMS.






CHAIRMAN.

CPO. (UW) STEVE COUCH.






VICE-CHAIRMAN.

MR. BILL BARRETT.







SECRETARY.

MR. ANDY GLEAVE.







EX-SERVING MEMBERS REP.

MR. TONY WALTON.


MR. PAUL HITCHCOCK.

MR. DAVE HOOD.

MR. IAN GARDNER.


WO. (UW) BRIAN WALSH.

WO. (UW) PETE RHODES.

APOLOGIES.

MR. JOHN ADAMS.


MR. DAVE BEKKER.


MR. DARBY ALLEN.

MR. BRIAN HEAVER.


MR. TONY HOVENDEN.

MR. ROBBIE ROBINSON.

MEETING OPENED AT 1940.

CHAIRMAN’S ADDRESS.

Welcomed all members and extended a warm welcome to the vice- chairman who was down from Plymouth. He then stated that there were only two items for discussion on the agenda. (A) The Dinner / Dance (2003). (B) The AGM / Association.

PROPOSAL TO ACCEPT THE MINUTES OF THE 138TH MEETING.

Proposed by Mr. Andy Gleave.
Seconded by Mr. Tony Walton.

Carried.

DINNER/DANCE.
The Chairman started the discussion by stating why the Dinner / Dance due to be held on the 3rd October 2003, has been cancelled. Although everything had been booked no binding contracts with caterers ect had been signed. This was planned to take place on the 26th September 2003. However, the total number who had booked to attend the Dinner was 28 which was made up from requests from eight members plus family and friends, (no replies had been received from the PRI’S or GI’S). It was stated that  60 was the minimum number for the Dinner to go ahead. Despite the efforts of Mr Andy Gleave, Bob Burton and the Chairman the minimum figure could not be obtained. The final figure stood at 32. 

The Chairman went on to say that and with great reluctance he had contacted the Mess Manager at HMS Collingwood, to cancel the mess, as he had not signed any contracts this would be at no cost to the association. He also cancelled the Disco, Photographer, and, Colour sergeant Phil Evans and his 24 strong volunteer band. The Commodore’s P.A. had also been informed.

The Chairman further stated  that he had sent personal letters to all 8 members who had booked. He then asked the floor for any comments.

Mr. Paul Hitchcock said that although he was not attending, he was disappointed to hear of it being cancelled and hope this was not a precedence for future Dinners.

The Chairman responded, by saying that the social life of the senior rates had changed, and pointed out the only 2 serving members due to attend the dinner were himself and the vice-chairman.

Those members present wished to thank the Chairman for all his efforts in organising the Dinner / Dance. It was also voiced  that there were no volunteers to help him in arranging it.

AGM. 

Friday 3rd October 2003. HMS Collingwood in the Mountbatten Room.

AGM.
(1) Last held in Plymouth, only 6 attended, and 4 were committee members. No resolutions were passed, this was due to 11 members required to form a quorum. This is to be discussed, as all members felt that this was an impossible number to achieve in this day and age, and would give the Chairman there backing in getting this number reduced to a more sensible number.

(2) The future of the association could be in doubt, because there have been no takers for the vacant positions of Treasurer, or the Social secretary, and this has been the case for the past 15 months. The Chairman is standing down as from the 3rd October. A serving member can only hold this position, and as yet nobody has come forward, the Chairman said he would assume the role of caretaker, but slowly pass it over to the Vice-chairman.
(3) Chairman stated that the monthly meetings held in Plymouth were well attended, he questioned the motive behind it, was it because it was held on different ships in the dockyard and a good excuse for a drinking session, he went onto say that he hoped he was wrong, and apologised if he was.
(4) Vice-chairman stated that it was not a time to panic; as this was the first year the numbers for the dinner was down, he thought it was a glitch, which the association had experienced from time to time. He stated that there was a strong membership and was in need of a strong committee. Mr. Andy Gleave suggested that in the past the dress code for ladies had been relaxed, perhaps it was time to consider the same for the members as it was perhaps to formal. The Chairman said if people wanted to attend, then they would. He said that some rules, such as leaving the table to go to the loo during the meal, etc. had been relaxed.
(5) WO (UW) Pete Rhodes said recruiting new members was difficult, this was confirmed by serving members at the meeting.
(6) Mr. Andy Gleave suggested that perhaps a postal vote for next year dinner should be considered. The Chairman stated that the postal vote for changing  the day the of the AGM and Dinner received a poor response, in-fact he had only received only 16 replies in total.      

MEETING CLOSED AT 2032.

NEXT MEETING: 28th October. 2003.

A R Barrett

Secretary.








CONTACT No. Dave Williams. Dryad 4568.

