ASWI’S ASSOCIATION. AGM 23rd October. 2004.

Held in the WO & SENIOR RATES MESS. HMS DRAKE.

ATTENDEES.

CPO (UW) Couch Steve.







Chairman.

Mrs Carol Gemmill







Secretary.

Mr. David Gemmill







Social Secretary

Mr Bill Bailey








Treasurer.

Mr Bob Burton








Web Master

PRESENT:

Mr Pete Rhodes.



Mr Paddy Kennedy


Mr. Steve Rodgers

Mr. Paul Hitchcock.


Mr. Tony Walton.


Mr. Dave Hood.

Mr Jess Owen



Mr Mick Loynes



Mr Hannerman 

APOLOGIES.

Mr Ian Laurie     

Mr Andy Gleave

MEETING OPENED AT 1400

CHAIRMAN’S OPENING ADDRESS.

The Chairman welcomed those members attending, and noted that it seemed to be the same faces as usual and that we need to make the association more attractive to younger serving members. At the moment we have had to introduce rule changes to allow the association to continue. (I.e. Mrs Gemmill as a stand in secretary until a serving member can be found to take this role.)  To attract these new members we have started this by showing that less commitment is needed by reducing the amount of meetings held. We need a much bigger Naval attitude to find the right balance. Following e-mails sent out by the Chairmen a lot of positive feedback has been received.  We also make sure that we keep up with technology by using our Web site to its full advantage.

It was disappointing that last year’s dinner and dance had to be cancelled, this year we have approx. 70 guests for the dinner this evening.  

This association has a strong foundation base and we must be willing to continue its heritage in whatever way we can.

ACCEPTANCE OF THE MINUTES OF THE 2003 MEETING BE ACCEPTED.

Proposed by Mr Tony Walton.


Seconded by Mr Paul Hitchcock..

COMMITTEE VACANCIES:

Chairman position vacant: Due to Chairman leaving the RN in January we have put out feelers for some one to take over 

this position. As of today we have had no nominations.

Post meeting note:  In February Steve Couch  (Chairman) Left the RN. WO Stirling Moss volunteered at act as chairman to be ratified at the 2005 AGM.  Stirling also coerced Brian Walsh to become the Vice Chairman. 
RATIFICATION OF THE COMMITTEE.

Chairman.




CPO (UW) Steve Couch.

Vice-chairman.




Mr Bill Barrett.

Secretary.




Mrs Carol Gemmill 

Treasurer.




Mr Bill Bailey

Social Secretary.




Mr David Gemmill

Ex-Serving Members Rep.



Mr. Andy Gleave.

Plymouth Rep.




Mr. Archie Gemmill

Web Master



               Mr Bob Burton

Proposed by. Mr. Paddy Kennedy


Seconded by. Mr. Dave Hood.      
Post meeting note: Mr Bill Barrett stood down as vice chairman due to time commitments. WO1 Brian Walsh took over the position to be ratified at the 2005 AGM.                 

SECRETARY REPORT.

All correspondence to the association had been dealt with and nothing was seen to be outstanding.

 Received two letters. One containing photographs from John Mcloud which will be available on the Web site shortly.

Post meeting note: Letters and photographs have been reproduced and will appear in the members area of the website.

SOCIAL SECRETARY REPORT

Details of tonight’s social confirmed.

50th Anniversary: Following telephone calls etc it was found that HMS Collingwood and HMS Sultan were fully booked for September and October 2005. 

Investigations to continue for Yeovilton. Costs for coaches from Portsmouth and Plymouth to Yeovilton would be approx. £400-£500.00.

Following discussions with members at the meeting Paul Hitchcock and Tony Walton are looking into Portsmouth areas/ Vernon site and will liase with Dave Gemmill. 

Other options to be looked at our Home Club Weymouth and HMS Raleigh.                      

The 50th Anniversary will be a formal dinner dance.

TREASURERS REPORT.

Audit due in December 2004. During discussions it emerged that our links with the RN for audit may not be available. until we can find out our legal requirement with the Navy, we will submit our books for a private audit. Action S.Couch to trace links.

ASWI FINANCIAL STATEMENT TO DATE 30th September 2004.

Business 30- Day Notice Account.

Balance at 30 Sep 03 ……………………………..  £2164.64

Balance at 30 Sep 04 …………………………….   £2191.27

Current Account

Balance at 30 Sep 03 ……………………………. £763.83

Balance at 30 Sep 04 ……………………………  £1874.63

Balance at 23rd Oct 04……………………………£2084.63

AGM Expenses – Function Cost ………………. £1089.82

DJ………………………………………………. £150.00

Total ……………………………………………. £844.81

The treasurer requested that we move £500.00 into the 30 day Account from the Current Account.   

Proposed:  Mr Jess Owen                                                Seconded: Mr Mike Loynes

Books would be available for inspection. Should anyone wish to?

WEB MASTER REPORT 

This year we have had hits from over 60 countries on the Web site. Sundays are the busiest days with over 60-70 hits.

We have had to increase the size of our Web Space and the cost is now £35 per quarter. A £5 increase.

Bob Burton is looking into other Web Site providers to see if we can get more space at a better price.

Member’s area working well, it was agreed that fully paid up members who advertise on the web site would not pay for advertising after December. Any other person wishes to advertise on our Web site would have to pay which would benefit the Association. 

Bob Burton is also looking into Pay pal, which enables members to pay on line direct for membership and functions. 

Anyone who changes e-mail address should notify Bob and the Secretary so all details can be updated.  

RATIFICATION OF THE NEW ASSOCATION RULES

The rules were read through and the following changes were agreed.

3. Association Headquarters:    Address to be confirmed                                       Action   Steve Couch

Post Meeting note: On the appointment of WO Stirling Moss as Chairman the association address has changed to HMS Collingwood.

4c. Honorary Membership: Widows/ Widowers of members of the association to be given Honorary Membership

                                                                                                                                Proposed Mr Jess Owen

                                                                                                                                Seconded Mr Peter Rhodes

9d Secretary: Post to be either Serving, Ex Serving or Associate Member: 

       Position to be held at present by Mrs C Gemmill                                            Proposed  Mr Tony Walton

                                                                                                                                 Seconded Mr Bob Burton

REMUMERATION FOR THE POSITION OF WEBMASTER

It was agreed that due to the time spent with the Website that Mr Bob Burton should have his yearly subscriptions and function charges waived  

UPDATE ON MOVE FROM DRYAD TO COLLINGWOOD.

The Chairman thanked Mr Pete Rhodes for his efforts in the organisation in moving memorabilia following the move from HMS Dryad to HMS Collingwood.  During discussions it was found that the Chairman needs to touch base with Dave Williams to find out what was agreed with the Chairman of the PRI’S Association.                           Action Steve Couch

Mr Pete Rhodes informed the meeting about the moving of the tree that was planted in memory of Gerry Mcgowan to HMS Collingwood.

Post meeting note: Action Complete Tree is now in HMS Collingwood beside the sports hall.

ANY OTHER BUSINESS

None

Closing Remarks.

The Chairman closed the meeting, by thanking all those that attended even if it were the same old faces.  He agreed with the members that the role of Chairman for the association should be a Full Serving Member. Steve would continue in the role as Chairman until a relief can be found.

The Chairman feels that the association is moving in the right direction and looks forward to seeing many more members at next years meeting and hopes everyone will enjoy tonight’s reunion.  

MEETING CLOSED AT 1625

