MINUTES OF THE 51st  ASWI ASSOCIATION AGM 

HELD ON 7th October  2006 

AT THE ASTOR HOTEL PLYMOUTH 
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The Meeting opened at 1135.

CHAIRMAN’S OPENING REMARKS
The Chairman welcomed those present to the 51st Annual General Meeting and was pleased to note that several members had travelled some distance to attend this weekend.

ACCEPTANCE OF THE PREVIOUS AGM MINUTES
The acceptance of the minutes of the previous meeting held on 18 November 2005 was proposed by Mr Bill Bailey and seconded by Mr Bob Burton.

OUTSTANDING ACTIONS FROM THE PREVIOUS AGM
Bob Burton informed the meeting that the only outstanding action was the proposed development of charity status as a service organisation.  Mr Bill Bailey produced an email from the independent auditor which stated that no further action was required at this time. 
The Chairman advised the meeting that the ASWI Association’s base had been relocated within COLLINGWOOD.  As real estate within COLLINGWOOD is in very short supply, he has worked closely with the PRI Association’s Chairman to arrange to share their meeting room.   The Association members can be assured that, following the move from DRYAD, the ASWI memorabilia is safely stored by the Chairman.

COMMITTEE VACANCIES 
The chairman pointed out that the following posts will become vacant within the next term of office at present there are no volunteers.
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The Ratification of the Committee was proposed by Mr Muzz Cowley and seconded by Mr Taff Thomas.

TREASURER’S REPORT

· 110 Fully paid up members to date

· Last 12 months of both Bank Statements and cash book was available at the meeting.

· 30 Day Business Account

£1659.11

· Current Account


£3893.56  +  £154 (cheques)  = £4047.56

Ticket Sales/Cost of Dinner





= £2340

Estimated left in Current Account after Dinner has been paid for
= £1707.56

· Books will be sent for verification in November after I have received October’s Bank Statements.

It was reported that some members were unaware that they were not paid up Bob and Bill are going to try to devise a method of reminding members via email telephone etc.  

Mr Jim Jackson had asked if it was possible to pay a life membership fee thus alleviating the memory problem.  Treasurer Bill Bailey was against the idea mainly due to the fact of keeping a steady flow of money into the association.  It was agreed that a paid up life membership will not be introduced this year but would be reviewed.  
WEB MASTER’S REPORT

Amongst other statistics, Bob Burton informed the meeting of the following:

164 e-mail addresses held + 25 lost email addresses
1273 e-mails received 

320 e-mails sent out to all the addressees held

920 e-mails responded to by the Web Master

The Website is going particularly well and in the last year old copies of the Seamaster have been  reproduced and are now on the website.  If anyone has any other editions then  contact Bob Burton so that they can be scanned and placed onto the website.
The Chairman thanked Bob Burton for the hard work that he so obviously puts into the running and maintenance of the Website.

CENTRALISATION OF ASWI  ASSOCIATION PORTSMOUTH AREA

The Chairman reported that attendance at the Association events in Portsmouth had been small and that a change of venue may be a way forward, the use of HMS Excellent GI Association Clubhouse - Seems to be a viable option and it is hoped we may get more attendees. Correspondence received from Ex serving members already received is encouraging.
SEAMASTER / NEWSLETTER

Mr Bob Burton stated that whilst the website was going very well he was aware that there was a lot of more senior members who were not on the internet.  Bob had recently scanned numerous additions of the Seamaster on to the website and felt that a proper seamaster edition would be useful and very welcome.  Bob proposed that Steve Rogers be approached to see if he would be willing to produce one edition per year.  Sterling replied that there was apathy among serving members from all warfare disciplines to contribute to the present serving warfare branch mag / website.  After some discussion it was agreed that Steve Rogers would be approached with the view of producing one edition of the Seamaster per year.  Bob Burton offered to continue to produce a small newsletter once per year if Steve was not prepared to produce a Seamaster.  Post meeting Mr Robin Ayling has offered to assist / prepare the newsletter if required.

COURSE PHOTOGRAPHS COST OF REPRODUCTION ETC
Mr Bob Burton reported that the database of course photographs is developing well and permission had been gained from the Imperial War museum to reproduce photographs for sale at a small profit.  Bob proposed that course photos that are emailed will be free to paid up members and any prints that are required will be at cost price.  Exchange of Photos not held on the database is encouraged so contact bob with the list of photos that you have. A small charge would be required from non paid up membership.
NEW MEMBERSHIP


The Chairman proposed that as with the Portobello association free membership should be offered to SR’s completing the PO(WS)(UW) Course.  Their email addresses would be added to the email hub and a reminder for subs will be sent after 12 months.  Bob Burton suggested that the Association Rules should be amended to include the name  PO(WS)(UW) and the Mine Warfare equivalent.
ASWI ASSOCIATION GOLF TOURNAMENT

Mr Ray Mccready proposed an ASWI Annual Golf match.

To be played in either Pompey or Guzz to coincide with the AGM. Competition to be played PM on the Friday to allow travellers a chance to get there.

Format will be stableford full handicap. 

Ran initially by Ray to start at the next AGM Pompey. 

Open to all to attract younger members to the association. 

Self funding, entrants to pay a small fee for prizes on the day, Stirling suggested the utilisation of the trophies in the UWW Section Collingwood.

CHRISTMAS DRINKS ALLOWANCE FOR WEST COUNTRY AND PORTSMOUTH MEMBERS

The Chairman reminded those present that the aim of this Allowance is to bring the members together in the two areas to celebrate the festive season.  Bill Bailey proposed that £50 be donated for each area and this was seconded by Bob Burton.  The Treasurer confirmed that funds were available.  Dates and Venues will be announced soon.
ANY OTHER BUSINESS

Bob Burton reminded the meeting that he has Association Polo Shirts, Cummerbunds, Ties etc for sale.  Blazer Badges are available.
CLOSING REMARKS

The Chairman closed the meeting at 1233, once again thanking all those who attended 

Bob Burton
Local Acting Secretary for the day

