


MINUTES OF THE ASWI’s ASSOCIATION 45TH ANNUAL GENERAL MEETING HELD AT HMS DRAKE 6 OCTOBER 2000





In Attendance:


CPO(S) B Walsh		Chairman


Mr P Hitchcock


Mr D Hood


Mr I Gardiner


CPO(S) I Laurie


WO(S) R Burton


WO(S) P Rhodes


Mr T Williamson


Mr D Bekker


Mr R Singleton


Mr A Gleave


Mr J Adams


Mr S Rodgers			Secretary





Apologies:


				CPO(S) R Flint


				Mr A Noble


				Mr T Hovendon


				Mr B Heaver


				Mr S Snelling


				Mr G Graham


				Mr Allen


				Mr Barrett


				Mr A Quartermaine





1.	Opening Address


	The Chairman opened the meeting at 1330.  Stating that the Association Chairman was unable to attend, CPO(S) Brian Walsh read out an opening address on behalf of WO(S) Ted Lewis.  





‘ Unfortunately due to arrangements made prior to accepting the Chairman’s post in May, I am unable to attend this year’s AGM/Dinner.  However, I am fully committed to the Association and I hope to meet this demanding yet rewarding position and continue with the excellent results the committee and members have achieved in turning a glowing ember into a roaring fire.





I would like to take this opportunity to welcome everyone to this meeting, especially those who have travelled far and wide from outside the Devonport area.  A special thanks must go to those who have worked so hard in arranging this years venue which is no easy task.  BZ.





I will now hand you over to the Vice-Chairman, Brian Walsh, who will run the Agenda and Host the Dinner on my behalf.  I wish you a very successful meeting with an excellent and entertaining dinner.  Thank you.’ 

















2.	Acceptance of Minutes of the 44th AGM


	Minutes of the 44th AGM held at HMS DRYAD 24th September 1999 were accepted as a true and accurate record.





Proposed - Mr John Adams.


Seconded - Mr Andy Gleave.


The vote was carried unanimously.





3.	Ratification of the ASWI’s Committee


	The following members were given full support at the meeting:





	Chairman		WO(S) Lewis


	Vice-Chairman	CPO(S) Walsh


	Secretary		CPO(S) Flint


 	Treasurer		PO(S) Butler


	Social Secretary	PO(S) Collins


	Seamaster Editor	Mr Rodgers


	Ex-serving Rep	Mr Gleave


	West Country Rep	CPO(S) Laurie





	Proposed - WO(S) Bob Burton.


	Seconded - Mr Paul Hitchcock.


	The vote was carried unanimously. 





WO(S) Dusty Rhodes expressed his disappointment at the number of committee members who were absent for both the AGM and Dinner/Dance.  He went on to explain the financial support available to serving members for travel to official functions.  Concluding Dusty stated that if the ASWI’s association was to amalgamate with other associations in the future, committee support must improve.





The Chairman acknowledged the concerns raised by Dusty Rhodes and thanked those present who had taken the trouble to attend this year’s event.





4.	Association Correspondence


	Having forwarded the good wishes of the ASWI’s Association to Queen Elizabeth the Queen Mother for her 100th Birthday, the Chairman read out a Telemessage received from Clarence House.





‘Queen Elizabeth the Queen Mother much appreciated your kind message on her 100th Birthday and sends her very sincere thanks to you and to all those who joined in these good wishes.’





Mr Dave Hood asked the Chairman if he intended reading the Telemessage at the Dinner.  Having considered the question, the Chairman stated that he would not mention the message.





The Chairman went on to inform members that a new PRI’s Association Chairman was in post, namely WO D K Rowles (Taff).  He read a letter addressed to WO(S) Ted Lewis:





‘I write to inform you that at the September monthly meeting of the PRI’s Association (5 September), I was voted in as Chairman with effect from 5 September 2000.  I look forward to continuing the close links our Associations have always enjoyed.’











5.	Treasurers Report


	In the Treasurer’s absence, the Chairman read a report prepared by PO(S) Rab Butler.





‘A total of £2,325 has so far been received for the Annual Dinner.  110 are expected, 89 paid, 4 cancellations, 6 guests, 16 payments on way leaving 3 to pay.





Association fees – Paid up non-serving members = 96.5.  Paid up serving members = 57.





These figures do not include those who have joined since 5th September 2000 or any recent Standing Orders due for the first payment on 1 January 2001 (approx 7 serving).





If anyone knows of someone who is still paying £5 or who has a Standing Order that pays on a date other than the 1st January, please ask them to correct the Standing Order.





Anyone paying only £5 next year and who hasn’t made corrective payments will have their Standing Order cancelled.





Receipts





The statement covers the period 1st June 2000 to the end of September 2000.  The dinner receipts do not match the real amount paid because some payments were made before the end of May 2000.  Monthly interest has been in the pounds rather than pence this year due to the extra money paid in.





Payments





The annual audit was carried out in June 2000 and was much cheaper than it has been in the past, due mainly to the presentation and accuracy of the books.  Only one main audit is carried out in June with an interim in November.  The £30 for telephone calls was for Mr Andy Gleave to contact ex-serving members.  Existing presentation shields have run out of space for the recipient’s name.  The cost of £162.75 covers the cost of replacing these shields for the member, Lady and Student of the year.  





Deposit Account





The Deposit Account was opened on 7th September 2000 with £600 to keep to one side, the minimum amount the Association account is allowed to drop to.  The plan now is to drop the amount in the Current Account to £300 at the end of November 2000 and for the rest of the year (from January) to keep £1000 working capital.  (January is when the majority of the 150+ members pay their subscriptions.’





An account summary is attached.





Mr Andy Gleave asked if previous overpayments had now been returned/cleared.  Following confirmation that only one Standing Order remains unknown, WO(S) Bob Burton proposed that the Association pay the £20 fee to trace the owner.  The Chairman stated that he would ask the Treasurer to trace this unknown contributor at the Association’s expense.














6.	Social Secretaries Report


	In the absence of the Social Secretary, the Chairman gave details of forthcoming events in the Portsmouth area:





a.  Next monthly meeting will be held at HMS DRYAD on 31st October 2000 and the theme will be Halloween.  





	b.  No meeting in November although a quiz night will be held on 28th November 2000.





	c.  Christmas drinks will be in the clubhouse on 12 December from 1930.





Mr Paul Hitchcock commented on the success of most of the association functions that are generally supported well.  WO(S) Bob Burton suggested that more detail should be included in the association journal Seamaster and on the Web site.  





	CPO(S) Ian Laurie provided details about forthcoming events in the Devonport area, particularly the intention to hold every second meeting on a ship in the dockyard.  The next meeting will be held on a ship but details are yet to be confirmed and Christmas drinks will be held during the first/second week in December.





 	The Chairman reminded everyone that the ASWI’s Association had won the 3 monkey’s trophy this year and he gave thanks to those taking part.  He went on to express his general concern about the lack of attendance and explained that he was aware that holding such an event on a weekend might be inconvenient to some members.  He reflected on a previous week day event that was more popular.  Concluding, the Chairman stated that the committee would be looking at this issue in advance of the next event due to be hosted by the ASWI’s Association in 2002. 





	WO(S) Dusty Rhodes responded by asking whether in fact the 3 monkey’s event is on its way out, suggesting that the Association might want to investigate an alternative event.  He informed everyone that all three associations struggle to put a team together.  Having organised such an event in the past, WO(S) Dusty Rhodes stated that organisation of the 3 monkey’s event is hard work.  Mr Dave Bekker agreed that the event was out of date and an alternative must be investigated.  The Chairman fully supported the comments made and reminded everyone that the committee would be looking at alternatives for the future.  WO(S) Bob Burton reminded everyone of the up and coming success of our association and advised against selling ourselves short with alternatives.  He went on to say that our association must have the upper hand in any decision made in view of the possibilities of a forthcoming tri-association.  Understanding the point raised by WO(S) Bob Burton, the Chairman stated that both he and WO(S) Ted Lewis had strong characters and they would not be railroaded.





	The Chairman confirmed that next year’s AGM will be held in HMS DRYAD.  Dinner/Dance venue and date is yet to be confirmed.





7.	Association Rules and Bye-Laws





Ensuring that each member present had a complete copy of the Association Rules and a copy of proposed amendments, the Chairman outlined the way ahead for discussion and acceptance of new rules.   In view of the strong feeling for Rule 4a and Rule 15, the Chairman agreed to a separate vote for these two Rules.  A block vote was agreed for the remaining Rules:





a.	Rule 4a.  Following lengthy discussion about those personnel who should or should not be entitled to Full Membership, Rule 4a was voted as follows:





Full Membership.  Full membership shall be confined to all serving UW, Sonar and Mine Warfare Warrant Officers and Senior Ratings and retired Torpedo and Anti Submarine Instructors, Sonar and Mine Warfare Warrant Officers and Senior Ratings.  Full members shall have voting rights within the Association.





Proposed – CPO(S) Brian Walsh.


Seconded – Mr Ian Gardiner.


Voting – 10 For, 2 Against, therefore, the vote was carried.





b.	Rule 15.   WO(S) Dusty Rhodes voiced his concern about the proposal to reduce the number of members required to vote at a general meeting.  He was particularly keen to maintain current numbers (1+11) as he believes that a decision/agreement made by a smaller group (1+5) would be ineffectual.  Following discussion Rule 15 was voted as follows:





Constitution of a Quorum.   The presence of the Chairman or in his absence the Vice-Chairman together with one other Committee member plus 5 other Full Members, excluding honorary members at a general meeting will constitute a quorum.





Proposed – CPO(S) Brian Walsh.


Seconded – None.


The vote was NOT carried.





c.  	Following general discussion with no contentious issues raised, it was agreed to conduct a block vote on the remaining rule change proposals as follows:





Rule 4b – Associate Membership.  Associate membership shall be open to the members of affiliated Instructor Associations.  It may also be bestowed upon serving and ex-serving Officers on application to the Secretary.  Associate members shall not be entitled to hold office within the Association, nor vote upon any issue or in any election concerning the association.





Rule 7a  - Association Funds.  





a.  Every 6 months by the Service Fund Accountant or association chartered accountants.








New Rule 7f – Association Funds.





f.   The Association Funds are not to drop below £600.  On 30 November each year the Current Account is to be reduced to a maximum of £300 with the excess transferred to the Deposit Account.  The Association funds are not to drop below £600 without the express approval of a vote taken at an AGM.  In an emergency, a unanimous vote taken by the FULL committee must be taken.  As soon as possible after this vote, the Chairman must call a special AGM.





Rule 9a – Terms of Reference. 





(Changes to the proposal as discussed at the meeting are included)





……….by absence from doing so.  A full serving member only may hold this post.





Rule 9c – Terms of Reference.





c.   TREASURER.  A serving or ex-serving Full member may fill this post.





Rule 9d – Terms of Reference.





d.   THE SECRETARY.  A serving or ex-serving Full member may fill this post.





Rule 9e – Terms of Reference.





e.  THE WEST COUNTRY AREA REPRESENTATIVE. A serving or ex-serving Full member may fill this post.





Rule 9f – Terms of Reference.





f.  THE SOCIAL SECRETARY. A serving or ex-serving Full member may fill this post.





Rule 9g – Terms of Reference.





g.  THE SEAMASTER EDITOR. A serving or ex-serving Full member may fill this post.





Rule 9h – Terms of Reference.





Remove reference to RNBT representative.





Rule 9h sub para ii – Terms of Reference.


 


ii.  As the ex-serving member’s representative, he is available to all members who find themselves in any type of difficulty, whether personal or financial.  He can provide a liaison for help to be made available through the main RNBT system.





Rule 12 – Amendment of Rules and Bye-Laws. (final sentence)





The proposal will be placed before a Committee Meeting, one month prior to the AGM and will be carried forward to be discussed and voted on.





Bye Law 1





1.	The Association Bankers shall be Lloyds/TSB plc.





Bye Law 4 (add after final sentence)





(Changes to the proposal as discussed at the meeting are included in italics)





The Annual Dinner Dance is to be supported by a business plan to be voted upon/approved by the full committee and should be self supporting at the discretion of the committee. 





Bye Law 5





(Changes to the proposal as discussed at the meeting are included in italics)





The ASWI’s Trophy will be awarded annually to the top Petty Officer (UW)(S) Student of the year.  The award shall be presented at the Annual Dinner.





d.	New Bye Laws.





(Changes to the proposal as discussed at the meeting are included in italics)





Bye Law 10





The Chairman, Vice Chairman and Treasurer are collectively authorised to expend Association funds up to a maximum of £150, without full committee/meeting approval for the benefit of the Association (See Rule 7f).





Bye Law 11





The Association owns the World Wide Web domain name aswi.co.uk.  The purpose of the Website is to promote the Association and provide members with updated information regarding the aims, social events, rules of the Association and to attract new members.  The facility is also available for members to advertise their services/business at a small cost as decided annually by the committee.





Bye Law 12





A post called the ASWI’s web master will run the daily administration of the ASWI’s website on behalf of the Association.  This post will be reviewed annually at the AGM and shall not be a committee post.





�
e.	Block vote on Rules 4b, 7a, 7f, 9a, 9c, 9d, 9e, 9f, 9g, 9h, 12, Bye Laws 1, 4, 5 and new Bye Laws 10, 11 and 12.





	The Chairman invited members present to block vote on the proposed Rules and Bye Laws amended and as shown above:





Proposed – CPO(S) Brian Walsh.


Seconded – WO(S) Bob Burton.


The vote was carried unanimously.





8.	Website Update


	WO(S) Bob Burton reminded everyone that the ASWI’s website had been running for just over one year, he explained its successes and summarised some of the statistics:





Busiest Month  		-  	September with 810 hits averaging 529 hits.


Visitors to the Website	-	32 Countries


					Commercial (.com) 2652


					UK 861


					Networks (.net) 688


					Canada 192


					US Dept of Defence 159


					New Zealand 129


					Australia 71


					Gibraltar 63


					Germany 13


					Japan 5


				  	Russian Federation 2	etc etc





Busiest Day			-	Saturday


Quietest Day			-	Thursday


Busiest Time			-	2000-10-12





Having summarised the web site statistics, the Chairman offered a vote of thanks to WO(S) Bob Burton for all the work he has done in establishing and promoting the website. 





9.	Association Awards


	The Chairman announced the Association Awards to be presented at the ASWI’s Dinner. The ASWI’s Trophy was awarded to PO(UW) Clasby, a bright young man who achieved high standards on his career course and was top student of his course.  The Person of the Year Trophy and Lady of the Year Trophy was awarded to Bob and Carol Burton.





10.	Future Plans


	The Chairman outlined future Association plans for consideration over the forthcoming twelve months.  He started by announcing the possibility of purchasing/acquiring an Internet capable computer to be located in HMS DRYAD.  The Chairman explained some of the difficulties that may be encountered when connecting the computer through the MOD exchange.  


�
Accepting the hard work undertaken by previous Chairman and committee members with regard to a Clubhouse for the Association, the Chairman stated that discussions were on-going to try and make use of a separate bar within the joint ASWI/PRI clubhouse.  Looking to the future and the possibility that HMS DRYAD may close, the Chairman announced that the Commodore, HMS DRYAD, is supporting the idea of an Association Clubhouse in any new location considered for the School of Maritime Operations.   WO(S) Dusty Rhodes reminded everyone that a lot of hard work had been put into becoming joint owners of the PRI’s Clubhouse and he warned that the PRI’s may not be too happy to hear about possible moves in the future.  The Chairman responded by stating that these are long term plans. Mr Dave Hood reiterated the points made by the Chairman adding that the plans are based on the possibilities of HMS DRYAD closing.  He went on to say that these plans may not be implemented for another ten/fifteen years and only if HMS DRYAD does move. Dave confirmed the Commodores support for both Associations and a Clubhouse, combined or independently organised.  The Chairman confirmed that there is no intention to move out of the ASWI/PRI’s Clubhouse while HMS DRYAD remains in its current location and WO(S) Dusty Rhodes was content with this response.





The Chairman announced that the Association would be trying to re-instigate the tri-association meetings each term due to the number of good ideas from each.  He went on to say that a tri-association meeting would be held this term between the Chairman and Vice-Chairman of each Association.  Future meetings would involve the three Committees and Chairmanship would be alternated. One topic for discussion would be the future of the 3 Monkey’s Trophy.





11.	Close


	In closing the meeting, the Chairman informed everyone that there wasn’t to be ‘any other business’ from a constitutional point of view.  However, he would allow brief comments/questions from around the table:





Mr Dave Bekker thanked the Committee, particularly Mr Steve Rodgers and WO(S) Bob Burton, for all the work they do for the Association.  





WO(S) Dusty Rhodes referred to the good work by WO(S) Bob Burton with the ASWI’s website but emphasised the value of the Seamaster that is received by all Association members.





WO(S) Bob Burton took advantage of the opportunity to advertise Association articles for sale in the form of Cummerbunds, ties blazer badges etc.





The Chairman thanked everyone for taking the trouble to attend the meeting and hoped that all would have an enjoyable and entertaining Dinner Dance.





The Chairman closed the meeting at 1515.


 


	





      














						


