MINUTES OF THE 50TH ASWI ASSOCIATION AGM 

HELD ON 19 NOVEMBER 2005 

AT THE ROYAL SAILORS HOME CLUB PORTSMOUTH 
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The Meeting opened at 1330.

CHAIRMAN’S OPENING REMARKS
The Chairman welcomed those present to the 50th Annual General Meeting and was pleased to note that several members had travelled some distance to attend this weekend.

ACCEPTANCE OF THE PREVIOUS AGM MINUTES
The acceptance of the minutes of the previous meeting held on 23 October 2004 was proposed by Mr Roger Singleton and seconded by Mr Bob Burton.

OUTSTANDING ACTIONS FROM THE PREVIOUS AGM
Bob Burton informed the meeting that the exact location of the Gerry McGowan Memorial Tree, initially planted at DRYAD and then moved beside the Sports Hall at COLLINGWOOD, was now unclear due to the building works within the Establishment.  Therefore a new tree will be planted shortly.

The Chairman advised the meeting that the ASWI Association’s base had been relocated within COLLINGWOOD.  As real estate within COLLINGWOOD is in very short supply, he has worked closely with the PRI Association’s Chairman to arrange to share their meeting room.   The Association members can be assured that, following the move from DRYAD, the ASWI memorabilia is safely stored by the Chairman.

COMMITTEE VACANCIES (SEC & SOCIAL SEC) RATIFICATION
The Association Social Secretary was Archie Gemmill, however he has now tendered his resignation.   Bob Burton questioned the need for an Association Social Secretary as the Portsmouth and Plymouth branches make their own arrangements when required, and when a whole-Association function is planned a separate function committee is formed.  Bob Burton proposed that the post of Association Social Secretary be withdrawn and this was seconded by Brian Walsh.

The temporary Secretary was Mrs Carol Gemmill.  Because the Chairman and Vice Chairman are based in Portsmouth, it was discussed that the Secretary should ideally be based in Portsmouth too.  As no volunteers were forthcoming at this meeting, the Chairman hoped to be able to fill the position with a junior member idc.

Bob Burton suggested that Archie and Carol should be given a bunch of flowers and the Vice President proposed a vote of thanks to them both for their assistance.   The Treasurer will take action to purchase flowers and make the presentation at the Christmas gathering on 10 December.
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The Ratification of the Committee was proposed by Mr Jimmy Green and seconded by Mr John Bromley.

TREASURER’S REPORT

There are currently 121 fully paid-up members.  The Treasurer reminded all present that the Fees are £10 per year which entitles full access to the Association Website. If a member has no internet access, then approx. 2 per year paper copies would be forwarded by the Web Master.  
The full accounts (including Bank Statements and the latest Audit Report) were presented for inspection should any member wish to do so.

Mr Alan Quartermaine proposed a vote of thanks to the Treasurer and this was seconded by the Treasurer himself!!

Updated bank account figures as of 1st December 2005 

30 Day Business Account
£1636.65

Normal Account

£786.31

The books will now be sent for auditing

WEB MASTER’S REPORT

Amongst other statistics, Bob Burton informed the meeting of the following:

164 e-mail addresses held

1273 e-mails received 

320 e-mails sent out to all the addressees held

1120 e-mails responded to by the Web Master

An average of 27 hits per day, with 10 August 2005 being the busiest day with 65 hits

(probably explained by the cut off date for the Annual Dinner being close).

Wednesday is the busiest day whilst Saturday is the quietest.

The Website is going particularly well and it is hoped that old copies of The Seamaster (currently held by the Chairman) will be reproduced on the Website shortly.

The Chairman thanked Bob Burton for the hard work that he so obviously puts into the running and maintenance of the Website.

CHRISTMAS DRINKS ALLOWANCE FOR WEST COUNTRY AND PORTSMOUTH MEMBERS

The Chairman reminded those present that the aim of this Allowance is to bring the members together in the two areas to celebrate the festive season.  Bob Burton proposed that £50 be donated for each area and this was seconded by Roger Singleton.  The Treasurer confirmed that funds were available.

The West Country drinks will be held on 10 Dec at the First and Last Pub in Exeter Street, Plymouth and the Portsmouth area drinks will be held on 13 Dec at COLLINGWOOD.

ANY OTHER BUSINESS

Brian Walsh advised the meeting of the new Charities Act 2005 and the implications of the Act upon the Association Fund.  CPO Wtr Bailey suggested that when the books were sent for Verification (no longer called an Audit) in early Dec, she would ask about this.  This was agreed and she will report back to the Association, via the Chairman, in due course.

Post Meeting Note: CPOWtr Bailey has contacted the ASWI Fund’s Verifier who stated that as the Income is less than £10k per year, there is no change expected to the current procedure for several years to come.  As the Fund is very small there is unlikely to be any noticeable change except probably having to set up a ‘Board of Trustees’ instead of the sole ‘Managing Trustee’ as at present (the President).  The Verifier will keep the Treasurer informed as necessary.
Bob Burton reminded the meeting that he has Association Polo Shirts, Cummerbunds, Ties etc for sale.  Blazer Badges will be available shortly.

Roger Singleton donated to the Association a ‘HMS VERNON Monopoly Game’ that he made.  After some discussion, it was decided that it would be auctioned off this evening with proceeds to the Association Funds. 

Finally, it was requested that anyone who changes their e-mail address should notify the Web Master, and the Secretary, so that records can be kept up to date.

CLOSING REMARKS

The Chairman closed the meeting at 1430, once again thanking all those who attended and those members currently working hard in the Function Room preparing for this evening’s Dinner.  

Helen Bailey

CPOWtr

