MINUTES OF THE 53rd ASWI ASSOCIATION AGM

HELD ON 8TH NOVEMBER 2008 IN 

THE WARRANT OFFICER ASN SENIOR RATES MESS HMS DRAKE 
COMMITTEE PRESENT

WO1 Peter White

Chairman

CPO Peter Hill

Vice Chairman

Mr Bill Bailey


Treasurer

Mr Archie Gemmill 

West Country representative

Mr Bob Burton

ASWI WEB Master

ASSOCIATION MEMBERS PRESENT



PO (UW) Dave Coleman

Mr Paul Hitchcock

Mr Dave Hood

Mr Tony Walton

Mr Ray McCready

Mr Roger Baker

Mr Muzz Cowley

APOLOGIES

Mr Andy Gleave – Ex-serving Representative

Mr Tim Allport 

Mr Nigel Linger

The meeting opened at 1240 

CHAIRMANS OPENING REMARKS

The Chairman welcomed those present to the 53rd Annual General Meeting and was perhaps a little disappointed with the small turnout by the members, however, decided that those present represented the regular supported of the association and mentioned that the lack of numbers was perhaps due to location this year.  

ACCEPTANCE OF THE PREVIOUS AGM MINUTES 

The Chairman took time to highlight the minutes of the 52nd AGM in Portsmouth, highlighting the following points;

· Strong links with the GIs association are now in place with regular use of the Club House on Whale Island for all monthly meetings and social events

The acceptance of the minutes of the previous meeting held on 9th November 2007 were proposed by Mr Bob Burton and seconded by Mr Roger Baker. 


(All minutes can be viewed on the ASWI Members website)

OUTSTANDING ACTIONS FROM THE PREVIOUS AGM

There were no outstanding actions from the 52nd AGM.

COMMITTEE VACANCIES

The Chairman pointed out that the committee was at full strength at the time of the meeting, highlighting that he will be leaving the service in Feb 09 and to date does not have a relief as Chairman.  

He also went on to point out the results of the recent poll from within the serving and ex-serving membership that had been carried out as result of no Serving Member volunteering to come forward to take up the reigns as chairman.  The result of the poll highlighted a disappointing response from the Senior Rates currently serving in the Warfare Specialist UW branch for which the poll was primarily targeted.  Little or no response was the general outcome from the serving members and those that did respond displayed little support for the association for certainly now or the future.  

However; the poll was extended to the ex-serving membership via the ASWI Web site and by word of mouth indicating an overwhelming vote of support and continuance was unanimously received.  Many letters and emails were in total support of the current committee and would wish that the association continue to be run as it has been for the foreseeable future.  
To that end the chairman pointed out that although he had written his letter of resignation to the Commodore of HMS Collingwood informing him of his intentions to resign after the 2008 Dinner and Dance, the chairman decided with the support of those present and from the response of the poll from the ex-serving members to continue in post for as long as the members wished him to be chairman; whether Serving or Ex-Serving.  

Accordingly the association rules will be amended in due course to reflect this change in chairmanship status. 

RATIFICATION OF THE COMMITTEE

CHAIRMAN


WO1 (UW) Peter White (tx Feb 09)
VICE CHAIRMAN

CPO (UW) Peter Hill (tx Jun 09)
TREASURER

Mr Bill Bailey

Ex Serving Member Rep
Mr Andy Gleave

West Country Rep

Mr Archie Gemmill

WEB Master


Mr Bob Burton

A vote of thanks to the committee for all their hard work and dedication towards the association was offered by Mr Paul Hitchcock and seconded by Mr Tony Walton. 

TRESURERS REPORT

· 95 Fully paid up members to date.  This brings the annual income to £945

· 30 Day Business Account 





£1737.39

· Current Account







 £4770.29

· Ticket Sales/Cost of Dinner





£2088

· Left in Current Account after Dinner has been paid for

£2682.29

The treasurer produced a list of all members of the association which highlights the fully paid up membership and those that may have been members in the past but have let their membership slip.  
The Chairman proposed a vote of thanks to Bill for his continued support as treasurer – Unanimous 

WEB MASTER REPORT

The Web Master produced the following list of interesting statistics  
Hits

Average hit per day is 22

670 per month

8030 hits per year

Average time on website   92 seconds

Busy times

Busiest day Tuesday

Busiest times of day 1400 2pm

Country visits

UK
3528

Unknown/network/commercial 4000

Russia
47



US Military 23

Most Commonly accessed pages

Home Page

Spot the New entry

2008 attendees

History and UNK Photos

Emails

530 in

340  out

Address book 322 

The chairman pointed out that Bob had mentioned that due to his work commitments that he was thinking of resigning as the Web master as he feels he can no longer support the Web site with the same effort that he has in the past.  

This statement obviously sparked great concern amongst those present as it is felt the Web site is obviously the main hub of the association for all members as it is the key source of communication and information flow.  
After some debate Bob has agreed to continue as the Web Master for at least another year, however, his updates will now be less regular and only when relevant information needs to be passed. 

The Chairman proposed a vote of thanks to Bob for his continued support as Web Master – Unanimous 

EX-SERVING MEMBERS REPRESENATIVE REPORT

Mr Andy Gleave apologised for not being able to attend this years AGM and Dinner and Dance due to work commitments.

WEST COUNTRY REPRESENTATIVE REPORT

Mr Archie Gemmill reported that 2008 had perhaps been a frustrating year in the West Country, highlighting that there had been little or now support for regular meetings or indeed social events.  It was pointed out that perhaps due to the high operational commitments of the Fleet that the regular members who support the events are constantly at sea and that ex-serving membership in the area had perhaps dwindled over the years may be the reason for a fall in support.  
Due to this quite dramatic statement from Archie he informed the AGM that it his intention to step down as West Country representative on completion of the 2008 Dinner and Dance.  

This statement raised some debate amongst the members present and an overwhelming vote of support for Archie to continue was noted.  However, Archie did state that having been West Country rep for the last 7 years it was time to let another volunteer come forward.  

At this point Mr Roger (Bagsy) Baker indicated he may be in a position to take up this post, but would inform the committee at a later date once he had given it more thought.   

Post meeting note:  At the 2008 Dinner and Dance that evening Mr Archie Gemmill had had time to reconsider his position and pointed out to the Chairman that he will be continuing as West Country rep for the foreseeable future.  

ASSOCIATION RULES
The Chairman highlighted that the rules had not been updated for some number of years and were now, as a result of decisions made at this meeting, in need of a complete re-write.  

The Chairman proposed that he would review the current rules, amend as required and propose the new rules via the Web site for approval at the 2009 AGM.  

ASSOCIATION CHAIRMANSHIP
As previously stated it was agreed by those present at this AGM that the rules for the position of Chairman be amended to permit Serving, Ex-Serving or indeed Full Time Reservist to be appointed as ASWI Chairman.  

WO1 (UW) Pete White will continue as Chairman for the foreseeable future until a volunteer or a suitable relief can be found.  

 Vote – Unanimous 
ANNUAL DINNER AND DANCE 

An issue of the annual dinner and dance was raised by Mr Bob Burton highlighting that although the policy of alternating the function on an annual basis between Portsmouth and Plymouth had generally work well in the past, he suggested that there is evidence that alternate location could be investigated.  He also went on to say that Mr Les Dacombe, an ex-serving member who lives in the Rugby area had volunteered 4 years previously to host the dinner and dance.  After some debate amongst the member present it was decided to investigate this proposal further.  

It was also pointed out that the last two diner and dances had fallen over the remembrance weekend which has made it difficult for some members to attend.   To that end a date of Saturday the 10th October 2009 has been set for the 09 Dinner and Dance – in Rugby more details to follow.

ASWI STUDENT OF THE YEAR

Although membership from the serving members of the Warfare Specialists (UW) branch had fallen over the year, the tradition of awarding the ASWI student of the year award was up held. 

Leading Seaman (Warfare Specialist) (UW) Robin McColl completing PO(UW) Course in October 2008 was awarded top student on the course and will be presented with the ASWI student of the year trophy at a later date. 
CENTRALISATION OF THE ASWI ASSOCIATION – PORTSMOUTH AREA

As highlighted in the minutes of the previous meeting, the links that the association now enjoys with the GIs Association on Whale Island is as strong now as it has ever been.  Regular monthly meetings and social events guarantee good attendance, which increases with every event.  Indeed a further step forward has been taken this year with the traditional Christmas drinks being organised in conjunction with the GI and the function will be held on Sat 20 December in the club house.  See the ASWI Web site for more details on the Portsmouth Social programme. 
HMS DARING PAINTING

As highlighted in last years AGM minutes the painting of HMS Daring has indeed been refurbished and was presented to the WO & SRs Mess HMS Daring at their Mess dinner in Mar 08.  However, due to travel and subsistence regulations unfortunately none of the ASWI committee could be present at the dinner to officially hand the painting over to the mess.  Subsequently it was agreed that the painting be held by PO (UW) Hudson currently of Daring and that an official handing over ceremony be organised in early 2009 when the ship is handed over to the RN and is commissioned in Portsmouth.  On going. 
AB TUCKWELL – GEORGE CROSS Medal and Memorabilia 

Again as highlighted in the previous minutes the AB Tuckwell GC and memorabilia had gain pride of place in the GIs club house heritage room strengthening the bond between the two associations.  At the time of these minutes the medals were at the trophy store in HMS Nelson having been awarded a complete refurbishment package and will be back on display in early 09.
CHRISTMAS DRINKS 

The Chairman announced that a date for the Portsmouth Annual Christmas Social had been set as Saturday 20th December 2008 in conjunction with the GIs at the club house on Whale Island.

£20 per person – Free bar and Food – Disco 
Plymouth Social date - to be announced.

AOB

1.  Mr Ray McCready highlighted that he intends to organise the 2009 ASWI Golf challenge and will announce the date and location via the web site. 
CLOSING REMARKS

The Chairman closed the meeting at 1410, once again thanking all those who attended.  

Date of next AGM – Sat 10th Oct 2009
