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The meeting opened at 1104 

CHAIRMANS OPENING REMARKS

The Chairman welcomed those present to the 52nd Annual General Meeting and was pleased with the numbers present, in particular those that had travelled some distance that morning to be present. 

ACCEPTANCE OF THE PREVIOUS AGM MINUTES 

The Chairman took time to highlight the minutes of the 51st AGM in Plymouth, highlighting the following points;

· Charity status for the association is on hold until 2012 – see 2006 audit.

· Strong links with the GIs association are now in place with regular use of the Club House on Whale Island for all monthly meetings and social events

The acceptance of the minutes of the previous meeting held on 7th October 2006 were then proposed by Mr Bob Burton and seconded by Mr Andy Gleave. 


(All minutes can be viewed on the ASWI Members website)

OUTSTANDING ACTIONS FROM THE PREVIOUS AGM

There were no outstanding actions from the 51st AGM.

COMMITTEE VACANCIES

The Chairman pointed out that the committee was at full strength at the time of the meeting, highlighting CPO (UW) Pete Hill had recently filled the vacant post of Vice Chairman.  

The Chairman also proposed at this stage a review of the requirement for a permanent Association Secretary, citing that there was no longer a requirement for minutes to be taken on a regular basis at monthly social meetings (Portsmouth & Plymouth) and the fact that correspondence from members and other associations comes primarily to the Chairman, treasurer and indeed the WEB Master via e-mail.  A brief discussion followed by the members present, with a show of hands (unanimous) that the position of Association Secretary was no longer required.  

The Chairman did go onto mention that TASI Paul Hitchcock continues to provide valuable support to the Annual Dinner and Dance, producing official invites to Honoured Guest and Association Guests. 

RATIFICATION OF THE COMMITTEE

CHAIRMAN


WO1 (UW) Peter White

VICE CHAIRMAN

CPO (UW) Peter Hill

TREASURER

Mr Bill Bailey

Ex Serving Member Rep
Mr Andy Gleave

West Country Rep

Mr Archie Gemmill

WEB Master


Mr Bob Burton

TRESURERS REPORT

· 105 Fully paid up Serving and Ex-Serving Members

· The last 12 months Bank Statements and Cash Book were available at the meeting.

· The treasurer detailed the business and current account, which stood at £1205.84.

· The association books will be sent for audit in Feb 2008. 

Post Meeting note– The Chairman has noted that there are more than 105 members on the members list on the WEB site, but for reasons unknown are not fully paid up.  The obvious advantage to being a fully paid up member is full access to the Members Web Site.  It is the resolve of the committee to entice those ex-members listed to pay their fees to generate the income. 

The Chairman proposed a vote of thanks to Bill for his continued support as treasurer – Unanimous 

WEB MASTER REPORT

Bob gave a very detailed list of WEB Site statistics highlighting the number of emails Sent and Received.  

He also highlighted the local and foreign businesses that advertise on the Web Site advising members of the advantages of booking through these facilities – Visit the WEB to find out more. 

The Chairman proposed a vote of thanks to Bob for his continued support as Web Master – Unanimous 

CENTRALISATION OF THE ASWI ASSOCIATION – PORTSMOUTH AREA

As highlighted in the minutes of the previous meeting, the links that the ASWIs association now enjoys with the GIs Association on Whale Island is as strong now as it has ever been.  Regular monthly meetings and social events guarantee good attendance, which increases with every event.  

Post Meeting Note - On a very positive note, the Chairman is currently in negotiations with the GIs Chairman to gain some ‘Wall Space’ in the GIs club to enable permanent presentation of ASWI memorabilia, which will ensure longevity of the artefacts and of both associations on the Island. 

SEAMASTER / NEWSLETTER

Once again it was highlighted that not all members of the association have access to the Web Site and rely on the more traditional method of spreading ‘Esprit De Corps’ amongst the membership in the form of a Annual Seamaster.  The minutes from the previous AGM indicated that Mr Steve Rodgers (former Seamaster Editor) would be approached to see if he was willing to produce one edition a year.  

Post Meeting Note – The Chairman has approached Mr Steve Rodgers again this year to see if he would be willing to produce an Annual Seamaster.  Steve did indicate that Bob Burton had approached him last year with the same request, but unfortunately was not and is still not in a position to dedicate the time and effort it takes to produce an Annual Seamaster. 

It is the resolve of the Chairman to broadcast the news of the Association and indeed the Under Water Warfare Branch to its membership in all forms of media as possible.  

EX-SERVING MEMBERS REPRESENATIVE REPORT

Mr Andy Gleave highlighted the ex-serving membership in the Portsmouth Area continued to support the regular monthly meetings and social events.

WEST COUNTRY REPRESENTATIVE REPORT

Mr Archie Gemmill reported that he is already investigating venues for the 2008 ASWI Annual Dinner and Dance in the Plymouth area and highlighted the DUKE of CORNWALL Hotel as a possible location.  Initial price of tickets could be as much as £34/35 per head – On going.

HMS DARING PAINTING

The Chairman announced that through pure chance an original painting of the last HMS DARING had come to the surface when pointed out by TASI Paul Hitchcock.  The painting has a fascinating history, which in summary is as follows;

· Painted by Mr John Terry (ex HMS Vernon Graphic Designer) in 1979

· Hung in Sonar Section HMS Vernon

· Moved to HMS Dryad 1985 CDR U office

· Retrieved from skip in HMS Dryad by TASI Paul Hitchcock in 2004 on move to HMS COLLINGWOOD

· Hung in UW PASMAN/ACTIVEMAN office hence

· 2007 – Recognised by TASI Paul Hitchcock as previous ship and obviously HMS DARING post WWII. 

The Chairman has liaised with the newly launched and First of Class, Type 45 HMS DARING Mess president and will present the painting to the WO &SRs Mess, when the ship is commissioned in 2008.  

The Chairman proposed that the Association refurbish the frame and have the painting cleaned prior to presentation, of which was unanimously agreed.  

Mr Robbie Craig donated £50 cash towards the cost of the refurbishment.  Many thanks to Robbie.  

AB TUCKWELL – GEORGE CROSS Medal and Memorabilia 

With the announcement previously in the minutes, the GC and associated medals and memorabilia of AB TUCKWELL will be the first items of ASWI artefacts to be placed on display in the GIs Club house whale Island. 

Mr Nigel Linger (NL) also proposed a Chairmans ‘Role of Honour’ display board be investigated and hung in pride of place in the GIs club – Action NL & Chairman

EX-ASWI Mr ANDY CRISPIN – CHARITY CLIMB of MOUNT KILIMANJARO

Prior to the AGM Mr Andy Crispin had contacted the association via the Web Master to announce his intention to climb Mount Kilimanjaro in Kenya East Africa, in aid of the National Society for the Protection of Cruelty to Children (NSPCC).  The Chairman proposed at the AGM that the ASWIs association could donate a sum of money in aid of Andy’s quest.  However, The Web Master highlighted that perhaps rather than donating monies from the association, an ideal opportunity to raise money at the Annual Dinner and Dance that evening.  This idea was unanimously agreed. 

Post Meeting Note: Unfortunately no money was raised on the night, however, Bob did detail the Web site that donations can be made too.  Good luck to Andy in reaching his target of £2000.    
CHRISTMAS DRINKS 

The Chairman announced that a date for the Portsmouth Annual Christmas Social had yet to be set and would inform the membership ASAP.

Post Meeting Note: The date for the Portsmouth Christmas Social has been set as Saturday 8th December commencing at 1900 – GIs Club House Whale Island.  

Plymouth Social date - to be announced.

AOB

· The Chairman highlighted the previous day’s inaugural Annual ASWI Golf competition for the prestigious award of the ‘John Chennel Memorial Trophy’.  Those taking part were; Mr Ray McCready, Mr Paddy Kennedy, Mr Pete White and Mr Dave Jenkins (ex TASI / CDR RN Rtd) (See WEB Site for Photos).  A great afternoons golf with the winners in reverse order;

4th Mr Ray McCready – 24 Points

3rd Mr Peter White
- 32 Points

2nd Mr Dave Jenkins – 34 Points

1st Mr Paddy Kennedy 35 Points

Paddy also won the Nearest the hole and Dave won the Longest drive (Just) 

A vote of thanks goes to Ray for organising the day and it’s hoped to hold the event again next year in Plymouth.  

· The Chairman highlighted that CPO (UW) Jase Clasby had volunteered to purchase the wine for this years Dinner and Dance as he lives in the South of France.  

Post Meeting Note:  Many Thanks to Jase for taking the time and effort for supplying what was superb Red and White wine for the Dinner and Dance.  

CLOSING REMARKS

The Chairman closed the meeting at 1224, once again thanking all those who attended.  

Date of next AGM – to be announced.   

