MINUTES OF THE ANTI SUBMARINE WARFARE INSTRUCTORS ASSOCIATION (ASWI) ANNUAL GENERAL MEETING HELD ON SATURDAY 15th OCTOBER 2011 AT THE HOTEL BALMORAL TORQUAY DEVON.

ATTENDEES

Peter White – Chairman





Jimmy (Peter) Green

Peter Hill – Vice Chairman





Dave Bekker

Bob Burton – Web Master





Nigel Linger

Bill Bailey – Treasurer






Micky Dutson

Norrie Millen







Mick Loynes

Dave Hood







Tom Williamson

Fred Thorpe







Brad (Gerald) Bradbury

Tony Walton







Paul Hitchcock

Roger Baker







Andy Astley

Muz Cowley







Martin Clarke

Terry Whitty







Rod Rodaway

APOLOGIES

Andy Gleave – Portsmouth Area Ex-Serving Members Representative

The meeting was opened at 1630 with the Chairman welcoming those attending. 

1. Chairman’s Report
The Chairman emphasised the following issues;

· Regular enthusiastic support at the Portsmouth monthly socials held at the Club House on Whale Island had been particularly successful throughout 2011, raising £250 in the popular Raffles.  This fund will be used to fund the ASWI Christmas Supper to be held on Friday 16th Dec in the Club House which is open to all members.  

The Chairman also proposed a vote of thanks for the continued support from Andy and Keren Gleave in organising the regular American Supper Night and the success of the Raffles.  Seconded by Paul Hitchcock. 
· The Chairman reported that the investigations into the 2012 Dinner and Dance were progressing well.  Al Macintyre had made initial contact with the Mess President on HMS President in London and has provisionally booker the 6th or 13th Oct 2012.  It was pointed out (during AOB by Bill Bailey) that the weekend of the 6th of Oct 2012 in the Type 21 Associations Annual reunion; therefore the Chairman said he would contact Al and confirm the date of the 13th with HMS President. – Action - Chairman
Costings; such as Catering, hire of the Wardroom in President and accommodation were ongoing and will be advertised once known.  Various suggestions for accommodation came from the floor, including the Union Jack Club and the Victory Services Club.  All will be investigated with finding published once known. – 


Post AGM note.  Still on going looking for venue for 2012 Dinner possible venues.

Portland Heights Hotel

Victory Club London

Torquay

Ongoing
· The Chairman went on to highlight his frustration over the past two Dinner and Dances at the inability to secure a Guest Speaker for the evening.  He believes that as the association now has no direct link with the serving fraternity, including both the UW branch itself and with any Serving Commanding Officer or Flag Rank Officer that this situation may very well be the case for some considerable time.  Should future Dinner and Dances be held in Naval Command Establishments then an obvious choice for the speaker may very well be the C.O. of that establishment.  However this would be reviewed on a case by case basis as the previous two D&D’s have been held at private venues.  The Chairman also reported that he had attempted to make contact with the Serving Warrant Officer1 (UW) cadre, which is an attempt to re-establish a permanent point of contact, but alas no reply has be made to date. – Ongoing 
Nige Linger pointed out that perhaps a Guest Speaker could be hired in the future at an obvious cost to the association.  The Chairman stated that this option would have to be given some serious consideration as the going cost of a paid guest speaker is in the region of £1000. – Ongoing
· The Chairman then highlighted the proposed 2012 Social Programme for the Portsmouth area and Annual AGM/Reunion Dinner and dance; 

Jan 31st Supper Night & Raffle

Feb 28th Supper Night & Raffle

March 27th Quiz /Supper & Raffle (invite Serving UW branch members)

Apr 24th 10 Pin Bowling – Fareham Bowl

May 29th Supper Night & Raffle

Jun 26th Joint Social – ASWI/GI – Horse Racing – Hog Roast - dtbc

Jul 31st Supper Night & Raffle

Aug – Summer Break

Sept 25th Supper Night & Raffle

Oct 13th Annual AGM & Reunion Dinner and Dance – HMS President

Nov 27th Supper Night & Raffle

Dec 14th Christmas Supper and Raffle – dtbc
· The Chairman concluded with his overwhelming thanks of gratitude for the hard work and continued support he receives from the Association Committee all of whom have served their tour of office equalling that off or, well beyond that of any predecessor.  Without this support and dedication, the Chairman believes the association may well have folded long ago.  He also highlighted his thanks to the association Members and their Wives who regularly support the association, thanking them support and enthusiasm at all the social functions.  
· Treasurers Report 
The Treasurer highlighted that he had the last 12 months Bank Statement and Cash book available for viewing should member wish.

He reported there are 72 fully paid up members to date; which generates an income to the association of £710.  Two members pay the reduce £5 fee instead of the general fee of £10.  
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The books will be sent for auditing in February 2012. 
A vote of thanks to the Treasurer for his continued hard work and support was proposed the Chairman and seconded by Dave Hood. 

Contact treasurer for Financial details treasurer@aswi.co.uk

· WebMaster’s Report

A busy year with the online database attracting many new members who have now become paid up members of the association to be allowed to access the members area.

During 2011 – 2012  I intend tidying up the website and also continue to maintain the Facebook group which is also attracting a steady flow of members.


Visitors

Total user visits 5840
Average 16 visitors per day
Busiest day Sunday
Busiest time is at 7pm and 9am
Website content

Files 7142 files
Pages 275
Pictures 6327
Hyperlinks  25927


Photographs databases

1955 – 2000 = 9900  with photos

1948 – 1956 = 1600  with photos

1935 – 1945 HSD Courses  = 2804 of course result details.

· AOB
Nige Linger took the floor reporting that for his 60th birthday this year he and his wife Brenda had taken a cruise to Bermuda.  His main point of interest was the RN Ships Crests paintings that adorned the building in the former RN dockyard at Ireland Island Bermuda and in particular the ones he personally had had a hand in many years ago, were still inexistence and indeed are now part of the heritage site of the island.  Nige produced photos of all the ships crests which we’ll endeavour to publish on the web site in due course. 
Dave Bekker inquired if anyone knew the whereabouts of a Three Monkeys trophy that he had once had a hand in designed and manufacturing.  The trophy was made from a wood log and the three monkeys were painted, Red, Blue and Brown.  
Some debate ensued and the Chairman stated the only Three Monkeys trophy he had ever seen was now part of the collection of ASW memorabilia in the Heritage Room in the GI Club House Whale Island.  
Very few members could remember the trophy Dave was alluding too, however, Martin Clarke pointed out that he believed that he had seen the trophy in what was CDR U’s office in HMS Dryad shortly prior to Dryad closing in 2003..  Where abouts now – unknown. 

Date of next meeting Sat 13th October 2012 

The Chairman declared the meeting closed at 1735. 
