MINUTES OF THE 54th  ASWI ASSOCIATION AGM

HELD ON 10TH OCTOBER 2009 

ARNOLD HOUSE - RUGBY
COMMITTEE PRESENT

Mr Peter White

Chairman

Mr Peter Hill


Vice Chairman

Mr Bill Bailey


Treasurer

Mr Bob Burton

ASWI WEB Master

ASSOCIATION MEMBERS PRESENT



Mr Micky Dutson


Mr Norrie Millen

Mr Roger Baker


Mr Al McIntyre

Mr Les Marshall


Mr Alan Quartermaine

Mr Alan Yates


Mr Tom Williamson

Mr Tony Walton


Mr Fred Thorp

Mr Taff Thomas


Mr Paul Hitchcock

Mr Les Dacombe


Mr Tom Brown

Mr Rob Ayling


Mr Dave Hood

Mr Roger Singleton
21 in total

APOLOGIES

Mr Andy Gleave – Ex-serving Representative

Mr Tim Allport – (attended Dinner and Dance)
Mr Jim Nelson – (attended Dinner and Dance)
Mr Nigel Linger

Mr Archie Gemmill

The meeting opened at 1205
CHAIRMANS OPENING REMARKS

The Chairman welcomed those present to the 54th Annual General Meeting and was overwhelmed yet extremely appreciative of the members who had made a special effort to attend this years AGM.  Certainly the largest numbers attending the AGM in many years, supported this years location choice for the meeting and indeed the Dinner and Dance later that evening.  
A vote of gratitude was proposed by the floor and supported by the Chair with respect to ‘TASI’ Les Dacombes overall time and effort in hosting this years function at the Arnold House Rugby.  A fantastic location with superb facilities and warm welcome was appreciated by all members.  
Special thanks also go to Penny Dacombe for her superb flower arrangements that decorated the hall and tables for the dinner and dance at her own cost.    
ACCEPTANCE OF THE PREVIOUS AGM MINUTES 

The Chairman took time to highlight the minutes of the 53rd AGM in Plymouth, highlighting the following points;

· The continued support from the long serving committee members that obviously are the mainstay of the association.  Without their dedicated effort not only for the annual function(s) but their hard work all year round was greatly appreciated.  
The acceptance of the minutes of the previous meeting held on 8th November 2008 were proposed by Mr Paul Hitchcock and seconded by Mr Roger Baker. 


(All minutes can be viewed on the ASWI Members website)

OUTSTANDING ACTIONS FROM THE PREVIOUS AGM

The only outstanding issue from last years AGM was the overall review of the association rules.  The Chairman had stated at the 2008 AGM that he was progressing with this initiative, however, had made little headway thus far.  The Chairman will make all efforts to complete this work as soon as possible. 
RATIFICATION OF THE COMMITTEE

CHAIRMAN


Mr Peter White 
VICE CHAIRMAN

Mr Peter Hill 
TREASURER

Mr Bill Bailey

Ex Serving Member Rep
Mr Andy Gleave

West Country Rep

Mr Archie Gemmill / Mr Roger Baker
WEB Master


Mr Bob Burton

TRESURERS REPORT ( Contact treasurer for details)
· 63 Fully paid up members to date.  

· 30 Day Business Account 





£1741.48
· Current Account







 £4551.99
· Ticket Sales/Cost of Dinner





£1528
· Left in Current Account after Dinner has been paid for

£3023.99
The treasurer produced a list of all members of the association which highlights the fully paid up membership and those that may have been members in the past but have let their membership slip.  
This list now highlights that there a now NO ‘R’ NO Serving Members of the Royal Navy UW Branch that have either forgotten to renew their membership or any new membership being created in the past year.  

This issue generated great debate from the floor, however, with little direct contact with the serving force and the apparent lack of support from serving members of the UW branch, the Chairman suggested that this data highlights that the future of the association rests firmly in the ex-serving membership.  Every effort will of course be made to generate new members through direct contact with MWS UW section as and when the opportunity arises (presentation to new PO(UW) courses) and through the ASWI Website.  
The Chairman proposed a vote of thanks to Bill for his continued support as treasurer – Unanimous 

WEB MASTER REPORT

The Web Master produced the following list of interesting statistics (since Jan 2009) 

· 2,673 visits

· 3.27 average page veins

· 2 minutes (average) time on site per visit

· 6th June 2009 – 136 visitors 

· Hits from 57 countries including;

· Indonesia

· Croatia

· Russia 

· Toga

· South Africa

· Mexico

The Web Master did highlight that as predicted from last years AGM that he now had less time to update the webpage as often as he had in previous years.  However, he remains dedicated to ensuring that the website remains relevant and current so members remain up to date with current issues as often as possible.  

The Web Master did call for a volunteer to take over the maintenance and running of the website and would give full training and software required should a willing volunteer come forward.   
The Chairman proposed a vote of thanks to Bob for his continued support as Web Master – Unanimous 

EX-SERVING MEMBERS REPRESENATIVE REPORT

Mr Andy Gleave sent his apologies for not being able to attend this years AGM and Dinner and Dance due to work commitments.  He did ask the Chairman to report that the regular raffles at the Portsmouth social events throughout 2009 had raised £213, which will go towards the Portsmouth area Christmas function.  

The Chairman proposed a vote of thanks to Andy and indeed Keren who continue to provide dedicate time and effort in supporting the Portsmouth area ex-serving members – Unanimous 
WEST COUNTRY REPRESENTATIVE REPORT

The West Country representative was not present at the meeting, however, the Web Master did highlight that there had been very little activity throughout 2009, which was disappointing.  Mr Roger Baker along with Bob Burton did say that a better effort to generate a regular social programme would be made, which in turn with promote the associations cause in the area.  
ASSOCIATION PRESIDENT
The Chairman reported that the association had not had a dedicated President for some number of years, which is obviously a great concern to the overall cause and indeed longevity of the association.  Even though as previously mentioned the support from the serving members of the UW branch was at an all time low, the Chairman believes that the future of the association remain as strong as ever and the appointing of a President should be of the upmost importance.  To that end a list of suitable candidates was drawn up from suggestions from the floor and the Chairman took and action to pursue this issue as soon as possible.  
Candidates include;

· Admiral the Lord Boyce

· Admiral Alan West 

· 1st Sea Lord (Rtd) Admiral Sir Jonathan Band

· 1st Sea Lord Admiral Stanley Hope

· Lt Cdr Dray (Upperyardsman)

· Lt Cdr Lew Lewis (Upperyardsman)

to name a few.  All candidates will be contacted, with any decision being published in due course.
ASSOCIATION CHAIRMANSHIP
As previously stated it was agreed by those present at the previous AGM that the rules for the position of Chairman be amended to permit Serving, Ex-Serving or indeed Full Time Reservist to be appointed as ASWI Chairman.  

Mr Peter White will continue as Chairman for the foreseeable future until a volunteer or a suitable relief can be found.  

Vote – Unanimous 
ANNUAL DINNER AND DANCE 

The Chairman highlighted his previous comments that the response in attendance at this years annual general meeting was well above expectation and greatly appreciated.  However, whilst the location of the meeting and indeed the Dinner and Dance later that evening was a fantastic facility, and greatly appreciated, the overall response to attend had been somewhat lower in numbers from previous years and that the members should discuss future venues.  It was therefore agreed that the traditional rotation of Portsmouth and Plymouth venues should return, however, will now include on a 3 year rotational basis a location which will allow greater number of members and guests to attend the AGM and Annual Dinner and Dance.  To that end the following programme of annual AGMs and Dinner and Dances will be 
· 2010 – Portsmouth (Committee)(proposed date Sat 9th Oct 2010)
· 2011 – Plymouth (West Country Committee)
· 2012 – Under Investigation (President in London - tbd)

ASWI STUDENT OF THE YEAR

Whilst this title remains as prestigious and warranted as ever it was, due to the lack of contact from the UW department within the Maritime Warfare School HMS Collingwood, this years award has not been made.   
HMS DARING PAINTING

As highlighted in last years AGM minutes the painting of HMS Daring was refurbished and was presented to the WO & SRs Mess HMS Daring at their Mess dinner in Mar 08.  However, due to travel and subsistence regulations unfortunately none of the ASWI committee could be present at the dinner to officially hand the painting over to the mess.  

The official presentation and handover of the painting will now take place onboard HMS Daring on Wednesday 4th November 2009.  For full details see the Website idc.  Time duration and numbers that can attend the function is still under negotiation between the Chairman and the ships EWO, but will be made open to as many members and guess as possible.  Should any member who wishes to attend and who will be travelling from outside the Portsmouth area, please contact the Web Master asap with contact details to enable a list of names to be drawn up. 

AB TUCKWELL – GEORGE CROSS Medal and Memorabilia 

Unfortunately due to circumstances beyond the associations control the Tuckwell medals and memorabilia remain with the trophy store in HMS Nelson.  It is believed the refurbishment of the presentation case is still in progress.  The Chairman did take an action to pursue this issue.   
CHRISTMAS FUNCTION
The Chairman announced that the date for the Portsmouth Annual Christmas Social had been set as Saturday 14th November 2009 at the GIs club house on Whale Island.  The function will be in the form of a 3 course meal with disco and raffle.  The function will be open to all members with numbers being limited to 70.  Full details of the function (including cost per person) will be posted on the Web site once known.  
A £100 subsidy was approved by members for this function.
Plymouth Social date - to be announced.

AOB

1. ‘TASI’ Paul Hitchcock announced that he and his lady wife Angie have sold up in the UK and are moving to Spain in the very near future.  Paul did say that he will be starting a Spanish wing of the association idc.  On behalf of the members and committee we wish the Paul and Angie all the very best for the future. (and look forward to the call round).

2. ‘TASI’ Alan Yates enquired into the feasibility of publishing a ‘Seamaster’ magazine.  This issue has been raised many times in previous years, however, due to the committee now comprising of all non servicemen and the time and costs required to produce such a document, it was again declined.  However, it was pointed out that the ASWI Website more than substitutes for the Seamaster, although it is appreciated that not all members have access to the internet.
3. The members wish to pass on the best regards to ASWI ‘Dickie Drew’ and wish him well against his ongoing battle with Parkinson’s.    
CLOSING REMARKS

1. The Chairman closed the meeting at 1300, once again thanking all those who attended.  

2.  The Chairman highlighted a long standing proclamation from 

ASWI ‘Bob Burton’ that should the number of members reach or exceed 20 attending the Annual General Meeting, that he would ‘Ring the Bell’.  Cheers Bob. 

Date of next AGM – Sat 9th Oct 2010
